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East Providence High School

Band Handbook

Revised 9/2008
Welcome from the Director

I would like to take this opportunity to welcome you back, or welcome new members to the East Providence High School Band. This revised band handbook will serve as a guide to parents and students regarding course descriptions and requirements related to the East Providence High School Band. Enclosed are important performance and rehearsal dates, as well as the department’s grading policy. If there are any questions related to the material in this handbook, the parents and students should feel free to contact the director as soon as possible. We hope that this handbook will serve as a guide for all of the band members and their parents. It is our goal to continually strive for excellence and musical development. Our philosophy is to develop an aesthetic understanding of music through performance in band. As with any other core subject, it is expected that every band student will complete all assigned homework, both written and non-written (practice time). The band program will develop musical skills through a curriculum based on the nine National Standards for Music Education. I look forward to working with you in the future, and hope that together we can continue to develop the EPHS music department.

Musically yours,

Ms. Nicole Sousa
Director of Bands
Course Descriptions
Wind Ensemble
Wind Ensemble is the premiere performing group at EPHS. Membership is based on taped or live auditions conducted by the director. It is expected that every student in the wind ensemble is studying with a private teacher on their main instrument. The goal of the Wind Ensemble is to study and perform the standard band literature as well as new works for wind ensemble. Topics will include studying the pieces based on their historical perspective, and their impact on other cultures and disciplines. Also included will be a study in compositional techniques as well as arranging and improvising within specified guidelines.

Symphonic Band
Membership in the Symphonic Band is based on a taped or live audition conducted by either or both of the directors. Literature studied in the Symphonic Band will not be as technically demanding as that of the Wind Ensemble, but the same musical concepts will be explored. It is the goal of the Symphonic Band to prepare those students with the desire and attitude to move into the Wind Ensemble the following year. This goal can be achieved through diligent practice and a positive attitude. Topics will include studying the pieces based on their historical perspective, and their impact on other cultures and disciplines. Also included will be a study in compositional techniques as well as arranging and improvising within specified guidelines.

Concert Band
Membership in the Concert Band is based on a taped or live audition conducted by either or both of the directors, or through the recommendation of one of the middle school directors. Literature studied in the Concert Band will be used to develop the necessary skills and musical concepts for advancement into the Symphonic Band or Wind Ensemble. As with the Symphonic Band, advancement will be based on diligent practice and a positive attitude. Topics will include studying the pieces based on their historical perspective, and their impact on other cultures and disciplines. Also included will be a study in compositional techniques as well as arranging and improvising within specified guidelines.

Jazz Ensemble
A study of music and music history would be remiss if it excluded jazz as part of that experience. Therefore, Jazz Band is offered to those students who have a desire to study jazz, blues, and rock performance practices. A study of improvisation is also necessary for each member of the ensemble. Membership in the ensemble will be determined through an audition early in the first semester. The Jazz Band will perform at various venues throughout the year as well as the state band festival. Every effort will be made to invite professional jazz artists to perform with the ensemble and conduct master classes.

This course will be taught by Mr. Scott Abrahamson, Director of the Division of Fine and Performing Arts here at EPHS.

Marching Band
Since marching band is part of the EPHS band curriculum, every student enrolled in band is required to march and perform in the marching band. The only exception is if the student participates in a school sponsored fall sport. Grading for marching band will follow the same procedures as grading for the concert bands. Every student is required to attend all after school rehearsals and marching band performances (football games, pep rally, parades, etc.). Excused absences will not affect the students’ grade (death in the family or medical emergency). Please note that work IS NOT an excused absence. Rehearsals will be held every Tuesday and Thursday from 2:00 PM to 4:00 PM. There will also be dress rehearsals on the day of football games and parades. Times will be announced well in advance. If the student is tardy or absent during these dress rehearsals, the student will be required to attend the performance, but not be allowed to perform in the field show/parade.

Practice Policy
Individual Practice: It is expected that practice time at home should be a minimum of thirty minutes per day. Grading will be based on this expectation for every band student. Choose a time period that does not interfere with other activities. Make it easy to practice. A positive attitude toward reaching worthy and attainable goals is often overlooked. Practice for results and strive for accuracy.

Come to rehearsal not to learn your part, but to learn other people’s parts!
Practice Tips
1. Have a plan. Know what you are going to practice and how long you will spend on each item. Don’t just plan one day at a time. Set goals for each week, month, and year. Write these goals down, and put them somewhere you will see them often.

2. Avoid distractions. Practice in a quiet place so you can focus. Try not to practice while watching TV or listening to the radio.

3. Practice time should be a minimum of thirty minutes per day, even on weekends. If you’re still not tired after thirty minutes, push yourself and see how long you can go.

4. Always use correct posture. Use a mirror so you can see your embouchure and correct any bad habits quickly. Have your written plan nearby and check off things as you accomplish them. Use a metronome. Don’t push yourself too far. When your facial muscles are hurting, don’t be afraid to take a short rest before you continue your practice session. Your muscles will hurt some because you are building them up, but the more often you practice, the more you’ll know when it is time to rest.

Private Instruction
Private lessons are extremely important at this level. Individual attention can be somewhat limited during band where each student is one of many. Most private lessons are available during after school hours, and depending on the demand, can be conducted at our school. Please contact either director for recommendations. It is expected that each member of the Wind Ensemble is studying privately. By studying privately, each student can help raise that band’s level of performance and achievement. Private lessons also greatly increase a student’s chances for being selected to an All-State ensemble. 

Instrument Sign-Out
If a student wishes to sign out a school owned instrument, then s/he needs to contact the directors. An instrument sign out form need to be filled out by the student, parent, and director. In addition, there is a $40.00 rental fee per year per instrument. Percussionists are also required to purchase a stick bag, which has necessary sticks and mallets for his/her high school career. The cost to buy the sick bag is $50.00. Please note that an instrument will not be signed out until all of the necessary paperwork and fees are processed. Any student needing an instrument should contact the directors within the first three days of school so that arrangements can be made. Beyond this grace period, if the student does not have an instrument, infractions on his/her grade will occur. Please be sure to contact the directors if there are any questions. Often times a problem can be solved with a short phone call. When in doubt, call.

Instrument Accessories
Marching Band:

All band students are required to have a marching lyre and music folio for marching band. Due to budget constraints, the music department can no longer offer lyres or folios at no cost to the student. It is the students’ responsibility to contact local music stores to secure a marching lyre and folio, or purchase one from the music department (if available). It is the responsibility of the student to make sure that their instrument is in proper working order for each rehearsal and performance. This means that the student should have valve oil, slide oil, cork grease, etc. ready to use every time he/she plays the instrument. The student is responsible for purchasing these items.

Concert Band:
When playing concert band music, trumpet players should have a straight mute and cup mute at every rehearsal and performance. Trombone and horn players should have a straight mute available at every rehearsal and performance. These items may be purchased at local music stores, or may be rented from the music department for $10.00 per mute for the year. It is the responsibility of the student to make sure that their instrument is in proper working order for each rehearsal and performance. This means that the student should have valve oil, slide oil, cork grease, etc. ready to use every time he/she plays the instrument. The student is responsible for purchasing these items.

Music Department Property
We take pride in the appearance of our music rooms and auditorium. Any intentional damage done by a student is cause for failure and/or academic suspension. Each student is responsible for storing his/her instrument in designated storage areas and securing it with a combination lock (on loan from the music department). In general, the music department’s facilities should be neat and orderly every day to maximize the learning experience, and minimize distractions.

Concert Band Attire:
For concerts, it is important that each ensemble project an image of professionalism. Therefore, it is important that each member is in formal attire. For the men, the concert uniform consists of a white tuxedo shirt (or a white dress shirt), black dress pants or tuxedo pants (Tuxedo pants are more professional), black dress shoes (no sneakers), black socks, black bow tie, and black cummerbund. Each of these items must be purchased by the student. The cummerbund and bow tie may be purchased from the music department for $12.00, or you may purchase these on your own. For the women, the concert uniform consists of a long black dress (to the ankles) or black pant, with black shirt (no sleeveless shirts please!) with black stockings and black dress shoes. Each of these items must be purchased by the student. No smoking at concerts or while you are in concert dress! Purchase these items well in advance to avoid headaches the night of the concert.
Marching Band Uniform:
The music department provides a uniform for every band member, which will be issued to each band member at the beginning of the year. If the uniform needs alteration, check with the band director before making any alterations (which will be done without cutting any material). Although the music department cleans the uniforms prior to the start of the school year, students are responsible for keeping them clean during the year. If the uniform needs cleaning during the year, the uniform should be dry cleaned only. Do not wash the uniform yourself! Each band member must have as part of the uniform white socks and white Drillmaster shoes (orders taken during band camp), which should be purchased by the student. White shoe polish may be necessary to touch up shoes. When hats are not in use, they should be stored in the hat boxes. Plumes will be distributed during marching band events. Students are reminded that mud should be allowed to dry on the uniform, and then lightly brushed off. Uniforms should be allowed to air out before storing them in the garment bag. Uniforms must be taken home and stored in a place where they will not wrinkle. If uniforms are damaged or not returned, then the student will be charged the full cost to replace the uniform. No smoking while in the band uniform!

Music and Folders:
Every student will receive music and a folder once seating placement has been established for the concert season. Students are responsible for all music. If a folder or an original piece of music is lost or damaged, a charge will be assessed to replace the lost or damaged item.

Use and Care of Music:
Do not take the music folders home. Please see the directors about making copies for home practice. Use only a pencil to make marks in the music. All marks should be erased before returning the music to the library. Each student will be assigned a slot in the music rack. Concert folders will be assigned according to instrumentation, seating, and parts. Two students may be assigned to the same folder, and they are responsible for sharing music, and seeing that it is returned to the rack. All music is to be kept in the band folder, except copies.

Grading Policy
Our high school band is an academic course, not an extracurricular activity. Students are earning academic credit (just like English or Math) and must be graded accordingly.

Minimum Expectations for all Band Members:

Rehearsals:

1. At the beginning of the rehearsal period, all band students are to be in their seats three minutes after the late bell. Students who are tardy without a pass will be assigned detention.

2. During the rehearsals, students are expected to maintain a serious working attitude. Rehearsals are not a time for socializing.

3. Students who engage in conversation will be asked to leave the rehearsal, and their grade will be affected.

4. If a student forgets his/her instrument, he/she will not be excused from the rehearsal. He/she will not be allowed to do homework, but must sit in his/her regular seat and observe the rehearsal. This will affect the students’ grade.

5. An unexcused absence (class cut) from any rehearsal will result in a lowering of the students’ grade.

6. Gum chewing, food and drinks are not allowed in the band room, with the exception of bottled water.

If students are absent from dress rehearsals (rehearsals the week of the concert/festival), they will not be allowed to perform in the concert/festival.

Performances:

1. Students are required to be in the proper uniform for all performances. Students not in proper uniform will not be allowed to perform. This will count as an unexcused absence.

2. Performances will be graded and will count as a significant portion of your grade. Students who are on time and who perform to expectation will receive a grade of 100:


A. Inappropriate performance conduct: minus 50 points


B. Any action that detracts from the excellence of the appearance or performance: 
minus 50 points


C. Inappropriate/incomplete concert attire: minus 25 points

Any student who misses a performance for a “legitimate reason” i.e. serious illness, death in the family, etc. and is excused by the director must complete the makeup assignment as follows: Perform the entire concert repertoire on a high quality audio tape/CD. This is due within seven calendar days of the concert performance.

Any student who has an unexcused absence for a performance should expect to receive an F on his/her report card. Not attending a concert/performance is like not reporting to a final exam.

Concert Band, Symphonic Band, and Wind Ensemble Grading Breakdown:

(non-marching 1st and 2nd quarter only)


Homework (SmartMusic/written work)


25%


Performance exams and quizzes (via SmartMusic)

25%


Rehearsal skills





25%


Performances






25%

Concert Band, Symphonic Band, and Wind Ensemble Grading Breakdown:

(marching 1st and 2nd quarter only)


Homework (SmartMusic/written work)


20%


Performance exams and quizzes (via SmartMusic)

20%


Marching band rehearsals/performances


20%


Rehearsal skills





20%


Performances






20%

Concert Band and Symphonic Band Grading Breakdown:

(all 3rd and 4th quarter only)


Homework (SmartMusic/written work)


25%


Performance exams and quizzes (via SmartMusic)

25%


Rehearsal skills





25%


Performances






25%

The number of performance exams/quizzes will vary for each class and grading period.  We are in the process of implementing several new music computer aided instruction programs (Smart Music).  Students will be instructed on the number of lessons that must be completed for each grading period.   

This grading policy may vary from term to term at the discretion of the directors. Any change will be made in writing and distributed to the students. Grading rubrics will be distributed a week prior to the performance exams so that the student knows on which criteria he/she will be graded.

Additional Rules and Regulations Regarding Rehearsals/Performances
 Every band member should bring their instrument, music, and proper equipment (mutes, lyres, oil, grease, etc.) to every rehearsal and performance.

 There is to be no individual playing extremely high or loud notes before rehearsal, as this can be damaging to your embouchure. Individual warm-ups are recommended, as long as it is at a moderately soft level playing long tones, lip slurs, etc. Full band warm-ups will be conducted by the director.

 There is to be no talking or disturbance during rehearsals as this is distracting to the conductor and performers.

 Gum chewing and eating of any kind is prohibited during rehearsals and performances.

 Posture is of utmost importance when playing a musical instrument. Every student when called upon to play should have both feet flat on the floor and backs off the back of the chair. There should be no crossed legs or leaning on knees while playing.

 Please read the announcements on the bulletin board, monthly calendar, and the white board and place the music in order to expedite the rehearsal. It is the student’s responsibility to prepare all material needed for each selection.

 Books and personal belongings are not to be left in the band room or stored in the band lockers. Hallway lockers are provided for this purpose. All trash should be thrown in the waste container prior to the start of rehearsal.

 Band uniforms are not permitted to be stored in the band lockers. If found, they will be sent to the dry cleaners, and the bill will be sent to the student.

 Shouting and horseplay is not allowed in the music department.

 The use of cell phones, pagers, or personal communication devices is strictly prohibited as per school department policy. Any violation of this rule will result in the confiscation of said devices, and the student will be referred for disciplinary action.

Band Awards
Marching Band Participation Award:
Each freshman, after completing one year of successful service in the marching band, will receive a participation award in the form of a band pin. Each sophomore, after completing two years of successful service in the marching band, will receive a participation award in the form of a varsity letter and an additional band pin. Each junior and senior, after completing three and four years of successful service in the marching band, respectively, will receive a participation award in the form of additional band pins.

The Instrumentalist Magazine Merit Award:
This award is presented in the form of a certificate to those individuals who demonstrate outstanding contributions, leadership, and service to the school instrumental music program. This award may be presented to more than one student in any of the ensembles.

The Instrumentalist Magazine Musicianship Award:
This award is presented in the form of a certificate to students who demonstrate outstanding musicianship in all concerts and rehearsals. Qualifications for this award include good rehearsal skills and always having instrument and music. This award may be presented to more than one student in any of the ensembles.

Patrick S. Gilmore Award:
This award is presented to the junior band student who not only demonstrates outstanding musicianship here in school, but also uses his/her musicianship outside of school at various musical events (RIMEA All-State Band/Orchestra, Solo & Ensemble, youth orchestras, etc.). This award is presented in the form of a plaque. The student’s name is also added to the list of previous recipients on the Gilmore plaque in the band room.

Stephen Farnum Award:
This award is presented each year to the outstanding senior band member who displays superior musicianship, leadership, merit, dependability, attitude, and cooperation. This award is presented in the form of a plaque. The student’s name will be added to the list of previous recipients on the Farnum plaque hanging in the band room.

Woody Herman Jazz Award:
This award is presented in the form of a plaque to a deserving junior band student who excels in the jazz idiom.

Louis Armstrong Jazz Award:
This award is presented in the form of a framed certificate and lapel pin to that outstanding senior musician who best represents outstanding achievement in the field of jazz, as demonstrated through superior musicianship, character, and individual creativity. Only one award is presented each year.

John Philip Sousa Award:
This award is the most prestigious award given to a high school band student. This award is presented in the form of a framed official certificate, a medallion of John Philip Sousa mounted on a marble base, and a pin. The student’s name is also added to the list of previous recipients on the Sousa plaque hanging in the band room. The student should demonstrate a genuine concern for the musical, moral, ad social welfare of the band. This concern should be demonstrated by a willingness to help out in all band activities, showing positive leadership by doing his/her share of the work and encouraging others to do the same. The student should use good rehearsal skills and encourage others to do the same. This award is based not only on the student’s musical ability, but also his/her moral character, integrity, and leadership. Only one award is presented each year.

East Providence High School Band

Permission to Travel Form/Conduct Policy
My son/daughter _________________________________ has my permission to attend school-sponsored band trips (football games, parades, festivals, etc.) during the 2008-2009 school year. I understand that the students will be properly supervised or chaperoned at all times.

All medication must be turned over to an appointed chaperone, who will dispense them to the student when required. This also includes aspirin.

I have read the policies of the East Providence Music Department and I agree to honor these policies and see to it that my child honors them. To the best of my knowledge, the medical information is correct and my signature signifies my authorization to enforce my decisions previously indicated on the check-list (Medical Release and Emergency Information form).

I further understand that if my child is in violation of any school rules (e.g. drinking, smoking, use of drugs, etc.) while on band trips he/she will be dismissed from the event and the parents will be contacted to pick their child up and take him/her home. In the event the parents cannot be contacted, the alternate will be contacted to do the same.

I will not hold the band director, East Providence High School, or field trip chaperones liable for student accidents, if reasonable supervision has been established and maintained and there are no gross relations of neglect.

This information will remain in the possession of the music department and will be kept private unless a situation calls for a chaperone to be alerted to a particular problem. The forms will be destroyed at the end of the 2008-2009 school year.

Student/Parent Agreement:

We have read the information and agree to comply with all of the policies of the East Providence High School Band Handbook.
Parent/Guardian Signature: ______________________________________

Student Signature: _____________________________________________

Date: _________________

Please complete and return this form.
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